
IMAGINING
- 

TRANSFORMING 
- 

REALIZING

THE CAMPAIGN FOR ALL SOULS’

Gracious God, as we begin this essential  

work of renewing and restoring the buildings and grounds of 

our Parish church, we offer our thanks for the wisdom, passion 

and dedication of our leaders, the faithfulness and generosity of 

congregations past and present, the fellowship and hospitality  

that All Souls’ so abundantly provides and, most of all,  

for your abiding presence.

We pray that as we continue the process of imagining  

together the future of All Souls’ that we allow your Spirit to move 

amongst us, creating vision and enthusiasm, helping us to see how 

renewal of our buildings and grounds can also renew and expand 

our mission in our Parish. Help us, we pray, to make All Souls’ a 

place of sanctuary not only for our congregation but also our for our 

neighbors; a place where music and art, preaching and conversation 

invite people to come for respite, learning, and awakening;  

a place where all are welcome.

Help us Lord to find the courage to do what you ask:  

generously to use the gifts we have received to carry on the work 

begun generations ago while embracing the needs of our 21st  

century community. May we walk together in love as Christ  

loved us and sacrificed himself for us. A M E N
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To learn more or to make a pledge online, visit www.allsoulspointloma.org

Dear Brothers and Sisters,

I am excited and privileged to lead our parish through 
the Imagining-Transforming-Realizing Capital 
Campaign—to live into our potential as a vital and 
essential member of the Point Loma neighborhood. 

Through our prayers, we have discerned our call to be 
“the” hub in the community. This campaign will allow 
us to realize our dream. Together, we will transform 
our campus and, God willing, transform ourselves to 
be the church God dreams for us to be: to share God’s 
love, openly, freely, and generously with the world. 

We will welcome our neighbors. We will offer a safe, 
spiritual, friendly destination for all people. We will 
open our campus for celebrations and community 
events. People will come and meet the transformative 
love of God. 

I am grateful for your prayers and support for this 
endeavor. May God bless our work, and may our 
mission and ministries be enhanced.

Yours in Christ, 

 

The Rev. Joseph Dirbas
Rector, All Souls’ Episcopal Church



HOW YOU CAN HELP
To meet our campaign goal and fulfill the vision we share for All Souls’, 
gifts of every size are essential. The following table shows the gifts we 
will need to raise our primary goal of $2 million.  

 

 
In addition to your campaign pledge (payable over three years), you 
might also wish to consider making a planned gift, such as a bequest 
in your will or gift of appreciated property.  
 
To learn more, visit the campaign website at www.allsoulspointloma.org

PRIMARY GOAL: $2 MILLION

The Imagining-Transforming-Realizing 

Capital Campaign  will renew us for a future 

of expanded ministry in Point Loma and 

beyond—transforming our community building, parish hall, 

and campus grounds. By meeting our $2 million primary 

goal, we will complete the first two tiers of our plan:

IMPROVEMENTS IN THE 
COMMUNITY BUILDING

Gooden Hall upgrade. We will increase 
capacity by removing the permanent 
stage. We will replace windows, add a 
movable partition to provide additional 
meeting space, provide new flooring and 
other finishes, and add French doors.

Kitchen renovation. We will upgrade 
appliances, enhance the layout for 
increased flow and usability, and redesign 
our counter and storage spaces. This work 
will enable us to obtain a Grade A license 
from the Health Department, increasing 
the usability of this resource for the 
parish and the wider community.

Nursery development. The room will 
be refreshed  and expanded with doors 
opening out onto a fenced age-appropriate 
play yard. We will install restroom facilities 
for our children within the nursery space.

New restrooms. Both restrooms outside 
of Gooden Hall will be upgraded to 
full ADA compliance and will feature 
modern, resource-saving fixtures.

Creation of a new Rankin Patio. 
The Rankin Room, determined to be 
structurally unsound, will be replaced with 
an enclosed multipurpose meeting space 
with access to the patio, Gooden Hall, and 
the administration building. 

TRANSFORMATION OF  
EXTERIOR SPACES AND PATIOS

Campus enhancements. The campus 
will be more welcoming with clearly 
identified access points, enhanced traffic 
flow, and increased usability of patio 
areas. The large courtyard in front of 
the church will include trellis structures 
that reflect the trellis-like appearance 
of the church interior. All entrances 
to buildings will be ADA-compliant. 
In addition, we will paint the exterior 
and re-roof both the community and 
administration buildings.

Columbarium. We will modify the 
footprint of the columbarium by 
removing walls which are not currently 
used and adding interior walls to provide  
additional niches. Exterior walls will be 
enhanced to add an artistic element to 
our outdoor areas.

Prayer garden. The point of land at the 
corner of Chatsworth and Catalina will 
be beautifully planted, sheltered from 
the street by solid walls, and open to the 
community for contemplation and prayer.

Signage and lighting. All signage and 
lighting around campus will be enhanced 
to increase visibility and safety. 

CHALLENGE GOAL: $3.5 MILLION

We feel called to respond to God’s call to transform our entire campus. 
By raising an additional $1.5 million, we will enhance our campus and 
grounds and improve our administration building in many ways. 

Open reception and hospitality. The 
entrance to the administration building will 
be redesigned to enhance the experience of 
those entering the office space.

ADA access to the second floor. A lift will 
be added to provide access to the upstairs 
for those with mobility issues.

Relocate the Sherman Room. The 
Sherman room will be moved from the 
community building (allowing that space 
to be used for Sunday School classrooms) 
into the administration building, with 
easy access to the courtyard.

Enlarge the Peninsula Shepherd Center. 
The Peninsula Shepherd Center Senior 
lounge will double, with greater space for 
meetings and senior programming.

Youth lounge and meeting space 
additions. A youth lounge will be 
included on the second floor of the 
administration building and additional 
meeting space will be provided in an 
enlarged church library.

Restroom upgrades. All restrooms will be 
upgraded to full ADA compliance and will 
feature modern, resource-saving fixtures.

All Souls’ is a remarkable place, filled with incredible 
people doing wonderful things. Realizing our campaign 
goals will help us achieve our mission: to be the commu-
nity hub of Point Loma and Ocean Beach. Your generous  

participation is both crucial and deeply appreciated.

SIZE  
OF GIFT

NUMBER  
OF GIFTS

CUMULATIVE 
TOTAL

MONTHLY
(over 3 years)

$250,000 1 $250,000 $6,944

$100,000 2 $450,000 $2,778

$75,000 2 $600,000 $2,083

$50,000 7 $950,000 $1,389

$25,000 12 $1,250,000 $694

$15,000 15 $1,475,000 $417

$10,000 16 $1,635,000 $278

$5,000 16 $1,715,000 $139

$3,000 20 $1,775,000 $83

$1,000 20 $1,795,000 $28

Less than $500 Many Goal Achieved Variable


